St Barnabas Church, Linthorpe

Minutes from PCC Meeeting 7.15 p.m. Monday 6/7/26 in the Narthex
Refreshments from 7 p.m.

AGENDA

1. Worship led by Malcolm McGregor based on Exodus 12.

2. Present: David Goodhew, Gail Roberts, Richard Peacock, Helen McGregor,
Ruth Ritchie, John Downs, Isaac James, Debs Smith, Dave Roberts, Malcolm
McGregor, Alistair Bolton, Lynda Walker, Lindsey Goodhew, Immy Burgess-Hale,
Caleb Oluo Serebour

Apologies: James Cawdell, David Gbenedio, Andrew Devereux, Stuart Gunn,
Ali Ward.

3. Minutes of meeting of 1/6/26- these were taken as read and approved.
4. Matters Arising

Immy reported that Debbie O’Brien won an award at the Message’s Urban
Heroes Awards last Friday, held at the Riverside, for volunteering at the
Middlesbrough Community Grocery. She is also a great support to the wider
grocery team and other groceries in the area.

The Scouts expressed gratitude for space to run their meetings on
Wednesday evenings and for storage of equipment.

’

Under Finance, the last sentence of ‘The election of Mission Subcommittee
is to read ‘10% of qualifying unrestricted income’ (in explanation, we cannot
use restricted income for anything except for the purpose it is given, and we
exclude unrestricted grants from contributing towards Kingdom Mission
Giving).

5. Correspondence

For our encouragement, Lynda Walker has compiled comments given by the
congregation giving things to be thankful for in our church.

6. Vicar’s Report

There will be a Strawberry Tea at the Vicarage on 15/8/26 from 4-6 p.m. for
members of the PCC and their families. This will be instead of the August PCC.



We will be saying goodbye to James Cawdell who will be taking up a post as
team vicar of St Augustine’s, Rangthorne, Leeds. His last service with us will be
9/8/26. We are invited to his first service at St Augustine’s on Monday 7t
September in the evening. A leaving gift is being arranged. We will not have a
curate for a year, as, since Covid, less people have come forward to be
ordained. David is to speak to the churchwardens about how to move forward
in James’ absence. Noble, Paul and Simon have been helping to lead services.
James Morgan, a Vicar of the Anglican church in Berne, Switzerland, will be on
placement with us from 18/7/26 to 26/7/26. He also works as a lecturer at the
University of Freiberg.

7. Bible Conversations Teesside

This is an initiative organised by the Bible Society starting in September. Its
aim is to promote conversations about the Bible. £1000s has been spent
providing copies of Luke and Acts to give out, also on publicity. People have
been ringing the church office saying they have read the Bible and want to be
baptised. Bible sales have increased by 28% since a year ago.

The aim of the Bible Conversations Training course is to help us understand the
material, and to increase confidence in talking about the Bible. It will be most
likely be run on Wednesday evenings to fit in with Life Groups which will be
encouraged to meet weekly instead of fortnightly for the duration which is 8
weeks. If Life group members do not wish to attend weekly, they will be able to
access notes to work on individually. Our sermon series will tie in with the
course material.

There is a training evening for those leading small groups on Monday 13 July,
at Jubilee, and for church members in general on Thursday 16 July at Stockton
Baptist. There is also a prayer event from 17% to 23" August. All events are
free but places need to be booked.

The Bible Conversations groups themselves will run for 4 weeks. After this,
participants could attend an Alpha Group or be introduced to a Life Group.

Teesside has been chosen as a pilot area for this initiative as there are 70
churches networking together. The aim is to run it again in the future.

8. Safeguarding

In Stuart’s absence, a report was sent from Stuart Gunn and Fiona Fletcher,
Parish Safeguarding Officers for PCC Meeting on 6 July 2026.



1. “The Safeguarding policy promotion “Promoting a Safer Church” must be
available to all officers.” This is on the website under Safeguarding, but the two
versions are from 2024 and 2025 - we need to get the 2026 version which was
approved at the last PCC on the website.

2. “All workers need to agree to the Safeguarding policy”. Stuart has asked the
Diocese Safeguarding team for guidance on exactly what this requires, but is
still waiting for an answer.

3. We must confirm that we comply with GDPR and the Church of England
Guidance on retaining safeguarding records. I've asked Immy if she can confirm
this.

4. 90% progress has been made towards the mandatory safeguarding
requirements of the Church of England.

9. Staffing

Immy and Phil will be expecting a baby in early December so we need to
offer maternity and paternity provision. Graeme Malyon who oversees our
church payroll, will be of assistance in this, working with Andrew and David.
Plans will be sent to PCC electronically before September’s meeting. It may be
possible to get a maternity locum.

James’ departure leaves a gap in work with 14-18 year olds. Phil is currently
working 20 hours in media, but from September, he will be working 12 hours in
media and 8 in youth work. There will be a focus on training up media
apprentices, helping them develop as people and developing gifts. References
can also be written for them.

10. Pastoral Care

90% of pastoral care in church is informal. James’ departure will mean a
significant drop in our resources. David suggested a pastoral care team to be
set up over summer to strengthen the network to look out for congregation
members who we haven’t seen for a while. This is to include regular
congregation members as well as new people who join us then do not come
regularly.

Pastoral care workers will need a carefully-written job description, including
who says what to whom, and detailed description of the role.

Life groups are important in supporting a pastoral network, as is the Prayer
Circle. We are encouraged to ask people we know for their contact numbers.



Stuart and Fiona are to be invited to be involved in Pastoral Care.
PAUSE TO PRAY
11. Buildings Task Group

Members of this are Nigel Fletcher, Tony Hutchings, Hazel Murray, Reg Palmer,
Alistair Bolton.

We have received a specification for the Hall roof. We need expertise to look
for grants for repair work on this. Sealing the roof, repairing ridge tiles and
making the building secure will be expensive but to reduce cost, this will be
declared as maintenance, meaning it won’t be necessary to go through
Planning. The Hall comes under Faculty approval. It is showing its age. Alistair
suggested we ask groups who use the hall what they think of it — their opinions
will help move plans forward. We will be looking for a bigger plan over the
next 5 years, proposed by this September. A consultation involving all the
congregation is to be carried out.

By the end of the 2020s we are aiming to use zero carbon heating, including in
individual rooms in the Hall. This will alert people as to necessary work. We
were asked to think of other church halls of a similar age for ideas for
improvement.

12. Friends of St Barnabas

As the paper for this is not ready for PCC, David is to return to this in due
course.

13. Finance
The Hope Project is provided for by the Benefact Grant.

Following a donation for improvement of the men’s toilets in the Hall, John
requested that money is not paid purely into restricted funds for causes that do
not need this amount of money. Negotiations should be made with the donor
so they do not drive the direction of the donation, so the money can be
directed to where it is really needed, as part of the bigger picture. We need a
clearer process on accepting donations. Andrew is to be informed about this.

David thanked David Dickson for keeping on top of the gas bill and finding a
suitable provider.

14. Facilities Management Group



Two more people are needed who are good with buildings, not necessarily
from the PCC. Preferably they can fix things as well as noticing what needs to
be done.

15. CCTV Policy Update

The camera in the Hall corridor has been changed. Recordings are to be kept
for a month. There is to be a change in the Policy in Clause P4 where ‘currently
not recorder’ will be removed. Gail proposed this, Alistair seconded, and all
PCC members voted for.

16. Martyn’s Law

In venues which hold more than 200 people, evacuation should be managed in
case of emergency. This law was initiated in response to the Manchester
Terrorist Attack. Two meetings have already been held about this in the past
two months. David asked that we research into this and meet again about it in
September.

17. AOB
Nothing was mentioned
18. The meeting was concluded in prayer.

Date of next meeting: 14/9/26 at 7.15 in the Narthex



