St Barnabas Church, Linthorpe
PCC Meeting 7.15 am Monday 1st June 2026 in the Narthex
Refreshments from 7 p.m
AGENDA
1  Worship – led by Stuart Gunn starting with a hymn, then a meditation on Colossions 3 verses 12-17 and finishing with a time of prayer.
2  Election of PCC Secretary – Helen was voted on unanimously then co-opted onto the PCC.
3  Present:  David Goodhew, James Cawdell, Gail Roberts, Andrew Devereux,  John Downs, Stuart Gunn, Alistair Bolton, Malcolm McGregor, Debs Smith, Helen McGregor, Lynda Walker Ruth Ritchie, David Gbenedio, Isaac James 
Apologies: Lindsey Goodhew, Immy Burgess-Hale, Allison Ward, Richard Peacock, Caleb Serebour, Dave Roberts, Chinedu Anioke 
4  Minutes of two previous PCC meetings:   
Meeting of 30/3/26 – Oli George was also present.  Under Vicar’s Report, his name should also have been included among those stepping down from PCC. 
Minutes of 11/5/26 – Under Acceptance of Annual Accounts, instead of ‘Andrew expected a statement of activities and balances, but the Independent Examiners wanted changes to formatting which he was not able to carry out before the APCM’ Andrew made the following correction:
‘Andrew prepared the accounts in line with the template used by ExpensePlus but the Independent Examiners wanted them in the same format as the 2024 Accounts. Andrew felt that he was not able to make these changes in time for the APCM. We therefore paid for the Accounts to be both prepared and examined by the Independent Examiner using the information that Andrew provided. This was done and sent to us before the APCM but contained some errors’.
‘Post meeting note:  The PCC and APCM accepted the accounts on condition that the errors were addressed. All errors were corrected in the fully signed version of the accounts which have now been circulated’.  
5  Matters Arising – none were mentioned.
6  Correspondence – none to record.
7  Vicar’s Report – David welcomed the new PCC members, Lynda Walker, Ruth Ritchie, David Gbenedio and Isaac James.  
He asked people to discuss, in pairs, things that struck them about the confirmation service on Sunday evening.  People mentioned that Bishop Barry took his time to really pray for the candidates.  There was much diversity of the congregation and candidates, also the opportunity for St Barnabas to witness to friends and families of those being baptised and confirmed.  Some of the candidates have pastoral needs so David asked us to pray these would be met.  Baptism and confirmation preparation classes, also Alpha courses, CYFA and Criccieth Camp would enable people to grow in their faith. Concern was raised by one person about prayers to St Barnabas and St Mary.  
David mentioned that last Sunday was Oli’s last one with us before he and Jemima move to Glasgow.. James’ last Sunday with us will be 9/8/26.  He will then be moving to St Augustine’s,  Rangthorne, Leeds.  He will be licensed at the beginning of September – the date is to be confirmed.  This may involve moving the date of September’s PCC to 14/9/26. David reminded us to be thankful for past gifts of church leaders, and those to come.   
8  Election of PCC Officers 
Andrew Devereux was unanimously re-elected as Treasurer     
Immy Burgess-Hale was unanimously re-elected as Electoral Roll Officer    
Fourteen Duty Church Wardens were  re-elected  with Dave Roberts to stand in if necessary.  The current members are:  Peter Wallace, David Atkin, Chinedu Anioke, Ewan Steele, Stuart Gunn, Hazel Hutchings, Paul Nixon, Sue Bell, Bill McGregor, Briony Watkinson, Ruth Ritchie, Val Hill, Elaine Cowley, Matthew Mohan.   Gail appealed for PCC members to think about asking people to become Duty Church Wardens, or doing it themselves, as some existing members have been doing it a long time. All PCC members agreed to this proposal. 
Gail Roberts was unanimously re-elected as PCC Vice Chairperson   
9  Election of PCC Sub-Committees     
Standing Committee – this comprises of David Goodhew, Gail Roberts, Richard Peacock, Andrew Devereux and Helen McGregor.  These people were voted unanimously by the PCC to continue with this   
Facilities Management Group – This is chaired by Tony Hutchings, supported by Gail Roberts, Richard Peacock, David Dixon and Lynda Walker. Tony would like one more member with knowledge of buildings. He would also appreciate anyone being able to help with odd jobs to look after the fabric of the church and hall.   David Goodhew proposed that this committee is re-elected with a view to increase members who have both capacity and buildings knowledge. All PCC members voted for this. 
Finance Subcommittee – This meets 4-5 times a year and comprises of David Goodhew, Andrew Devereux, Gail Roberts, Richard Peacock, Stuart Gunn, Paul Bury, Richard Jones.  More people from the congregation with financial expertise are needed.  All PCC members agreed with this proposal. 
Mission Subcommittee –  this comprises of David Goodhew, Ruth Ritchie,  Glennis Hill, Val Hill, Jonathan Shippey, Ann Watson, Andrew Devereux.  This subcommittee meets 2/3 times a year and distributes Kingdom Mission Giving which is currently 10% of the church’s income. 
Health and Safety Subcommittee – this comprises of Gail Roberts, Richard Peacock, David Roberts, and needs more people with knowledge of Health and Safety. They keep documents updated and keep abreast of changes in the law.  
David thanked everyone serving on these bodies. 
10  Bible Conversations Teesside
This is the Bible Society’s pilot project to be launched in September 2026 in response to the dramatic rise in sales of Bibles in the UK.  It will be then rolled out across the country.  There will be a large-scale publicity campaign. It aims to increase confidence in having Bible conversations, also provide materials for enquirers, among which are books of Luke and Acts. An 8-week bible course, held in churches for both the congregation and enquirers, will increase church members’ confidence. After this, enquirers will need to engage with small groups and Alpha.   
Welcomers will need to be aware of newcomers and have books of Luke and Acts to give out. 
Timescale:  Training week commencing 13/7/26
                     Prayer week commencing 17/8/26
                    Publicity commencing end of August 2026.

11 Induction to PCC
New PCC members were paired with existing members to discuss the purpose and procedures of the PCC, also to discuss expectations.  PCC should be functional but friendly so good decisions can be made.  Everything we do as a church should be based on the top four lines of the Mission Action Plan i.e.  
We seek to be Bible-based, Christ-centred, transformational and servant-hearted. Our MAP runs for three years then needs revising, involving the wider church – this will be next year. PCC meetings are usually on the first Monday of the month except January and August.  
· We need to be mindful of the confidentiality of what is said in the meetings.
· Be aware of possible conflict of interest, for instance avoiding a person who is a roofing contractor being on the Buildings Task Group. 
· Papers for PCC ideally to reach PCC a week before the meeting but the finance report will reach them at the end of the month so information is accurate.  Subcommittees have follow-up meetings after the PCC
· PCC members need to do safeguarding training 
· We are all trustees of the charity.  David Goodhew is to send out booklet about the role of a trustee.  
· Items for Any Other Business should be sent to David and the churchwardens by the day before the meeting. 

11  Safeguarding 

Stuart Gunn and Fiona Fletcher are the Safeguarding officers.  Page 2 of the Action Plan needs to be reviewed this month, with sections in red changed to green as soon as possible.  Sections needing attention under CYFA may just need to email Fiona to say they have taken the necessary steps. If there are allegations, we follow the Church of England website guidance.  If workers are recruited safely, this will ensure that they will abide by this policy., but we should ask the Diocesan Safeguarding team how to continue doing so.  82 people have undertaken Safeguarding training this year.  

Safeguarding Policies and Procedures – Gail said these must be reviewed at least annually, as per original phrasing.   It was proposed that the policy was approved with Gail’s amendment.  Stuart Gunn proposed and Isaac James seconded.  All members voted for this, with no abstentions.  

Stuart Gunn proposed the following, with Isaac James as seconder:
‘To ensure we have a robust commitment to safeguarding in our health and safety policy, procedures and risk assessments and respond dynamically, creating and updating these as new activities arise’.   
All voted for this with no abstentions. 

PAUSE TO PRAY

13  Pastoral Team Proposals

90% of pastoral care is carried out informally. James and David carry this out formally but when James leaves, this will leave only David.  When Erik Wilson left, there were Pastoral Care Wardens, something David thinks should be reinstated, integrating these with Welcomers.  They would encourage people on the fringe to engage in church life and small groups.  As church attendance is more sporadic, being aware of people being here is more important.  David will have this in place by September 2026 and will discuss this again at the next PCC.   

14  Buildings Task Group    

Alistair explained that a survey revealed ongoing issues with the church hall roof.  Money for specifications will be requested by July PCC meeting.  The church and hall are in a conservation area – the church is a Grade 2 listed building, and the hall is under the same regulations.  The surveyors will provide specifications and charge Nigel Fletcher to draw up costing.  Alistair will be seeking grants for this.  The hall will need much scaffolding erected around it so it may be more practical to carry out non-urgent work while it is up for the urgent work. 
If the cupola needs removing, we will need full planning permission – this depends on the cost and time needed.   



15  Finance

The following is to be added to the circulated report:

‘Andrew has received £16000 from the Benefact Trust for the Hope Project.  This is to encourage young people to work in aspects of church life e.g. Audio-Visual, Administration’.  This funding coincides with James leaving CYFA and leaving a gap. 
David suggested reconfiguring Phil Hale’s role so he is able to train young people to use the AV system.  This is something they can put on their CVs while having their faith developed at the same time. This would put more pressure on Phil who might have to give up some of his media work.  Phil’s 8 hours youth work will be funded by the Benefact Fund.  
As trustees, we need to ensure that salaries are sustainable.  

Andrew proposed a Cash Policy to prevent HMRC being defrauded by the church receiving a discount when paying by cash – see Financial Report.  

· All cash should be paid into the bank via the Churchwardens with clear differentiations between donations and personal payment (We can claim Giftaid/GASDS on donations)  
· No cash should be held onto for use on an activity, unless agreed and set up in advance, and managed as a Petty Cash Account, within ExpensePlus, administered by the activity organiser.
· All major bills be submitted as invoices, through the normal approval practice.
· Smaller bills can be claimed as personal expenses if not paid out of Petty Cash (see 2).
· We do not accept discounts for Cash or enter into any other agreement that could put the church in a difficult position.
This was seconded by James and agreed for by everyone.

Andrew also proposed that two secondary approvers were to act if necessary on an occasional basis, and suggested David Goodhew and Stuart Gunn.  The proposal was seconded by Alistair Bolton, all voted for this.   

Report on Mission Subcommittee meeting – There will be two distributions this year, in July 2026 and January 2027. 
On 9/5/26 £2500 was given for local outreach.  

Unrestricted giving for May 2026 exceeded £20000.  Restricted giving was in addition to this. 
Andrew gave his apologies for the next PCC meeting.  He will forward his finance report in time for the meeting.   

16  FMG Report 
Gail Roberts delivered Tony Hutchings’s information. It was agreed that his hard work is much appreciated.  

17  AOB
Gail said all PCC members will receive an email notifying of evacuation training at the beginning of July.   
David announced that in August 2026 there will not be a PCC meeting but that there will be a social evening at the Vicarage. 

18  Prayer
The meeting was concluded in prayer. 

Date of next meeting: 6/7/26 at 7.15 pm in the Narthex.





Chair……………………………………………………..                 Date………………………………………………….
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